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04 June 2004

MEMORANDUM FOR RECORD

SUBJECT: Golf Advisory Council Meeting – 04 June 2004.

1.  The bi-monthly meeting of the Picatinny Golf Advisory Council convened on 4 Jun 2004, 1000-1130, Pro Shop conference room.

2.  Council attendees:




Attended (Y/N)

-COL. Mark Grotke (Chairman)



Y





-CPT Dolan (Officer& Mil Retired Rep)

N


-John Gehbauer (Civilian Retired Rep)

Y



-Vacant (Enlisted Rep)




N/A

-Mark Sauvageau (Daily Fee Rep)


N (vacated)

  

-Sue Coppola (Ladies Rep)



N


-Brian Wolfinger (Advance Fee Rep)


Y


-Walt Wurster (PGL Rep)




Y


-Lee Moreau (Director, MWR)



Y


-Matt Mugavero (MWR Golf Pro)



N
-Chris Kunkel (MWR Golf Super)


Y


-Sue Elias (MWR Marketing)



Y
 

3. The February 2004 minutes were approved and posted on the MWR web.

4. Golf Professional's Report



a. Advance Fee Patron Update (As of 1 June 2004)

	Patron Category
	Primary
	Dependent Full
	Dependent Limited



	Active Duty Military
	4
	0
	0

	Retired Military
	114
	5
	27

	Reserve/OT Military
	24
	1
	0

	Active Civilian
	146
	4
	24

	Retired Civilian
	154
	3
	37

	DOD Contractor
	4
	0
	1

	Commander Approved 
	5
	0
	1

	Widows
	4
	0
	0

	
	
	
	

	Subtotal
	455
	13
	90

	
	
	
	

	Grand Total
	558
	
	


Comment: This advance fee patronage subscription has held steady at 558 over the past few months.  Generally the subscription will increase during the spring season, however, more patrons are choosing the daily fee option on account of poor weather patterns and wet course conditions.

b.
Rounds Play Report 
	
	2000
	2001
	2002
	2003
	2004

	October
	3135
	2960
	2957
	1949.5
	2043

	November
	1545
	950
	1537
	701.5
	989.5

	December
	0
	28
	505
	8
	8

	January
	0
	0
	0
	0
	0

	February
	0
	0
	0
	0
	0

	March
	627
	0
	119
	0
	0

	April
	2421
	2331
	2324
	1294.5
	1792.5

	May 
	4241
	3777
	3361
	2683.5
	3061

	June
	4664
	4356
	4369
	2507.5
	

	July
	4298
	4628
	4463
	4158.5
	

	August
	3615
	4000
	4134
	3295
	

	September
	5419
	4815
	4653
	4133
	

	
	
	
	
	
	

	Total
	29965
	27845
	28422
	20731
	

	
	
	
	1051(9)
	
	

	Grand Total
	
	
	29473
	
	


Monthly round counts are increasing over last years count.  However, poor weather and wet playing conditions are keeping round count below target goals.


c. Veterans Program Update




The Veteran count is strong and steady at 274.  The minimal upfront funds to gain access does not deter any Veterans from registering.  We are finding that a majority of Veterans will register and use the privilege only a few times during the year.  

5. Golf Superintendent’s Report:

a. Bridge Update:

This past spring we replaced 3 bridges on holes # 6, 7 & 8 all within 9 days. We are very pleased with not only how quickly they were installed but with there overall appearance. These bridges were a high priority due to the deteriorating condition of the ones we replaced. They are expected to last far longer (20-30years) then those they replaced due to there design.

Thanks to all those who were involved with the project from concept design drawings to environmental and engineers issues to final installation.

b. Golf Spring Meeting/Focus Group Comments:

The following were golf patrons concerns at the February ‘04 Focus Group as well as spring golf meeting. 

We have addressed most issues that were brought up: 

* Complete cart paths - Hole #12 is now completed with #9 & 14 to follow (this summer or fall).
* Step Cut Fairways – Now being implemented

* Yardage Markers – All have been trimmed and re-marked

* Replace bridges – Bridge # 6, 7 & 8 now complete

* Check Green Speed – Speed is taken bi-weekly and measurement is at golf shop desk

* Soften sand based greens – Following USGA Agronomist recommendations (early May)

* Level/Rebuild Ladies Tees –Being planned for fall ‘04

Other areas we are currently addressing:

* Course Restoration – Repairing flood damaged fairways

* Allow carts on Fairways – When conditions allow

* Drainage –On going repair due to course built in wetlands

* Plant Trees and Shrubs – 43 trees/shrubs were planted this spring (more scheduled this fall)

* Replace remaining Bridges - 3 more scheduled for this fall

* Remove Trees – We expect to thin out areas near tee boxes to improve turf conditions. The USGA report will be coordinated with Messrs. Solecki and Van De Venter. Tree pruning /cutting will be within parameters established by Garrison. 
c. USGA Turf Advisory Visit:

 On 7 May a representative from the USGA Greens Section, was invited to listen to our concerns regarding a number of course condition areas.

He met with the golf super and assistant as well as golf professional and MWR director. We reviewed the problems with the new sand based greens and how to improve their conditions. We also asked how to make all greens consistent as far as speed and general playability. 

We reviewed the problems with tree shading of tee’s 3-6. 

He also addressed the planned placement of bridge #18 due to the constant flooding in that area, as well as stream embankment stabilization.

The attached word document describes his recommendations.

[image: image1.emf]USGA Turf Advisory  Report 11May04.pdf


6. New Business:

a. New golf maintenance employees:

With all the extreme wet weather damage that was caused by last seasons record rainfall it was decided that this spring we would include in our operating budget the hiring of two maintenance staff employees. 

The new added positions are:

* 1- FT seasonal tractor operator (22 year old Joe Hagensen, Mar-Dec) 

* 1- FT Flexible laborer (18 year old Jeff Kepler) who is scheduled for spring and fall (Apr/May, Sep-Nov) weekdays, (and will continue as a summer laborer.

Total: 

3 FT : Chris Kunkel, Mike Brown, Bill Milburn 

5 FT Seasonal: Keith Carper, Joe Burr, Jeff Meyer, Chris Phoebus, Joe Hagensen

3 Flexible summer laborers: Brian Chase, Nick Ioffredo and Jeff Kepler, who is also scheduled for spring and fall (Apr & May, Sep-Nov) weekdays.

This added staff has already allowed the extra hands needed to restore and improve course conditions.

b. Golf maintenance schedule 2004:

The following is a hole by hole plan of scheduled improvements for each hole this season.


[image: image2.wmf]Golf Course 

Improvemts 2004.xls


The following is a list of golf maintenance employees and some of their job responsibilities:


[image: image3.wmf]Golf Maint. 

Schedule.xls


c. New Assistant Professional

Anthony Santamauro was hired full time as the Assistant Professional in March of this year.  Anthony has a strong teaching and outing background from the Shawnee Resort and Golf Club in Pennsylvania.  With the addition of his skills, the golf program has developed flexible golf learning programs for all markets of students.  Anthony will also play a major role in the management of the daily business to include outing management, inventory control, membership billing, daily operations and promotions.

d. Clinics

The women’s Link Up To Golf clinic and regular Tuesday Clinics are a complete success.  Currently there are over 20 students in the Link Up To Golf classes and 10 students registered for the general Tuesday clinics.  Each class is broken up into groups and each group picks their own date and times to hold the class.  The new employee clinics are beginning to catch on.  There are 2 steady groups of engineers that come for a class every week to learn the basics.  They are telling others in their offices and the word is spreading about the golf program.  Additional promotion for this type of relaxed learning is scheduled for June and July.  The Junior camp and clinic is in the scheduling process and will be promoted in the coming weeks.  Junior clinics will being in Mid-July and run thru August.  A 4 day (all day) camp is being planned for late August.

e. Promotions

“Thursday Guest Day” is in place and additional promotions are scheduled for June and July.  Golf Trac is set up to record the # of rounds used in the promotion. 

“Frequent Rider Program” is also in place.  Small punch cards are distributed at the desk to those customers wishing to participate in the program.  Additional promotions are scheduled for June and July to promote the program. 

7. “Round the Council” for discussion of new business:

a. Council representation: 

-MWR and the golf council thanked COL. Grotke

for his voluntary service on the council, his support and leadership.
The Grotke family actively participated in making the Picatinny Community a better place to live & work. THANK YOU! We all wish COL Grotke and his family all the best in their next assignment at Aberdeen Proving Ground, MD.

  
-The Chair may be filled by LTC John Koster. Subject to approval of BG Izzo and when we can validate LTC Koster’s interest & availability upon his arrival to Picatinny.


-In the interim period, Brian Wolfinger is prepared to be dual-hatted (acting Chair & Advance fee rep)on the golf council until the Chair position is filled.


-MAJ Hunt has been invited to serve as Officer & Retired Military representative (based on his interest in sport and willingness to participate—active focus group participant on golf & pool). MAJ Hunt will replace CPT Dolan. 


-Nominees for the vacated Enlisted representative council seat will be discussed with SGM Bell. 
b. Slow Play on weekends was raised as possibly creeping back. 

Mr. Mugavero: pls assess comment against speed of play records kept at front desk fro rounds played. Pls Advise accordingly.

   c. There were several comments regarding beverage cart service: 

-Inconsistent among staff. Is there a established standard route?

Some of the regulars observe drive bys on holes 9,8,7 ..a direct bee line to hole 6 and then repeat the loop. 14 and 15 rarely served.


-Menu. At Spring golf council, we stated we would add cold sandwiches. Feedback is we have not. Further, a suggestion was made that we post a menu of stocked items on the beverage cart.

   d. MULLIGANS. A service guarantee was presented by Mr. DiPietro 

at Spring golf meeting ( your order in 10 minutes of its FREE). How many FREE lunches at Mulligans have we honored? 
Mr. DiPietro- please advise accordingly.  
   e. LIL SKEETERS GOLFER EXPRESS service. Advertising lacking. How is it working? Advertise in MULLIGANS, PRO SHOP, LIL SKEETERS, Golf carts, & Beverage cart? 

Messrs. DiPietro & Mugavero discuss and update accordingly. 
Moreau’s Note: A food service plan (efficient) that address actual market based needs (effective) that is profitable is the balance we seek to achieve.

Customers often express request for breakfast service, dawn to dusk beverage cart service, longer weekday hours of service at LIL Skeeters, weekend service at LIL SKEETERS, longer hours at MULLIGANS.   

Customers will not have three meals/snacks before, during & after a 4 and ½ hour round of golf. We try to achieve a balance between a reasonable level of service (from Golf –beverage cart and pro shop- and Food & Beverage-MULLIGANS and LIL SKEETERS) consistent quality and service while turning a reasonable profit.

   f. Denville Fire Company request (enclosed):
 1.REQUEST: Pursuant to our recent telephone conversation, the playing members of the Denville Fire Department would very much be interested in working out an arrangement with your Activities Office in order to play at the facility. We are sure you are aware that the Denville Fire Department responds on Mutual Aid assignments with Picatinny and, considering the partnership this involves we would appreciate any consideration the Arsenal would be willing to provide. We all suffered the consequences of September 11th and, as a matter of interest, the Denville F.D. has worked with a fire company in Brooklyn by assisting at Memorial Services and visiting the members as a courtesy. It is our belief that our mutual values have been expanded due to the murder of our brothers. 
We currently have twelve members of our Department who play and we sponsor them through our DFD Association. A majority of our members are veterans of the various Armed Services.  As we mentioned in our letter to you on 29 June 2001, our privileges consist of strictly playing golf, no social activities are involved. Also, the Denville Police Department has joined with us the past to acquire a "Emergency Services" membership at Peace Pipe CC in Denville. Please feel free to contact me with any questions or comments and, thank you in advance for your consideration of our request. 
J. Patrick Addison, Past Chief, Denville Fire Department    
 2.BACKGROUND: Each year The Installation or Garrison Commander extends an invitation to local Community Leaders to join as COMMANDER APPROVED. There is an approved by position list. Over the last two or three years, The Denville Fire Department has requested Picatinny’s consideration to extend the same privileges afforded to them by Peace Pipe in Denville. 

 3. DISCUSSION: 


a. As Veterans many of the Fire Department have daily fee privileges.


ACTION: MWR -clarify/remind Denville Fire Department.

b. Extending access by First Responders (Police, Fireman & EMTs)

per same parameters as Veterans (daily fee access, same tee time reservation access as Veterans) and with limit to those with mutual aid agreements limit to Morris County may be considered. 

ACTION: MWR 1) obtain listing of all First responders with a formal mutual aid agreement with Picatinny (and provide same) to council. MWR 2) determine the strength/number in each company as well as a cumulative total of the first responder population. This data will assist in discussion of alternatives for Picatinny on how we can locally “grow the Game of Golf in the Army”, be good neighbors in surrounding community, and further develop Community Partnerships that make sense. The rounds played business plan targets between 32,000 and 34,000 rounds played a reasonable objective. We haven’t reached that level in or got close to it in five years (if ever). 

Deferred for further discussion at next Golf council 

8. Next Golf council is scheduled for 10 September, Pro Shop, 1000. 

Tee it up, Hit “em straight, suggest a lesson or two if you are not,  Have fun, repair ball marks, rake your sand trap “tracks”, repair your divots, keep up with group in front of yours, introduce a friend to the game of golf, and suggest you introduce and mentor potential golfers to the beginner clinics. Call or visit the Pro Shop for details. 

Enjoy the Outdoor season at Picatinny!









   //SIGNED//
 







MARK L. GROTKE









Colonel, U. S. Army








Chairman, Golf Council

                                                  //SIGNED//                                                   

___X_Approved





Paul T. Seitz

_____Disapproved





LTC, MI

_____Date






Garrison Commander
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		Golf Course Improvement Plan 2004

				Grn 9/64"		App/T-1/2"		Fwy 5/8"		Step1-1/2"		Rgh1-3/4"		Bunkers

		Cut		Daily		Tue/Fri		M/W/Fri		Tues/Thur		1x week		Tue/Fri

		Hole#     1		Edge bunkers

		2		Deep drill green, edge bunkers, rebuild/relocate left rear bunker

		3		Thin-out Tee-Trees, edge bunkers, seed/soil low areas

		4		Thin-out Tee-Trees, edge bunkers, seed/soil low areas

		5		Thin-out Tee-Trees, rebuild greenside bunker, edge fwy bunkers, seed/soil low areas

		6		New Bridge, rebuild greenside bunkers

		7		New Bridge, edge bunkers, repair drainage, seed/soil

		8		Thin out Tee-Trees, New Bridge, rebuild greenside bunker, repair drainage, seed/soil

		9		Replace bridge (fall), edge bunkers, install cart path, seed/soil

		10		Edge bunkers

		11		Edge bunkers, repair drainage, seed/soil low areas, relocate bridge ('05-'06), USGA green recommendations

		12		Complete path (remove bunker), seed/soil, edge bunkers

		13		Edge bunkers, repair drainage, seed/soil low areas

		14		Install cart path (grn side), edge bunkers, repair drainage, seed/soil

		15		Rebuild Rt Fwy bunker (?), Edge bunkers, USGA green recommendations

		16		Edge bunkers

		17		Edge bunkers

		18		Edge bunkers, 2- bridges (relocate 1, replace 1), drainage, seed/soil

		Pract Grn		Edge bunkers, USGA recommendations

		Dr Range		Cut as fwy height 2X week

		Fwys		Step Cut 2 -3X week
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		Golf Maintenance Work Schedule:

		Employee		Mon		Tue		Wed		Thu		Fri		Sat		Sun

		Full Time:

		Mike B		Set Up		Holes		Set Up		Holes		Set Up		Off		Holes

		Keith C		Projects		Step Cut		Projects		Step Cut		Fwys		Holes		Off

		Joe B		Roughs		Bunkers		Roughs		Roughs		Bunkers		Off		Off

		Jeff M		Fwys		Banks		Fwys		Banks		Fwys		Off		Off

		Chris P		Fwys		Tee's		Fwys		Roughs		Tee's		Off		Off

		Joe H		Projects		Collars		Projects		Projects		Collars		Off		Off

		Summer:

		Brian C		Greens		Greens		Off		Off		Greens		Greens		Greens

		Jeff K		Projects		Off		Off		Greens		Greens		Greens		Greens

		Nick I		Projects		Divots		Off		Off		Divots		Divots		Divots

		Projects: Bunker repairs, seed/soil fwy, Cart Paths (12, 9 & 14), weedy, ball washers, etc.

		Set Up Includes: Police the course, move tee markers, irrigate dry areas, ropes & signs, etc.
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