TACOM APPRAISAL AND PERFORMANCE PAYOUT SYSTEM (TAPPS)  

APPRAISAL AND PAYOUT        

PART A - ADMINISTRATIVE DATA

NAME:


SSN:

Organization:



Broadband:  

· Professional & Business Management 

· Technical Support 

· General Support                       
Series:                       

Pay Band Level:                

Appraisal Period    FROM:


TO:

PART B -  PERFORMANCE  PAYOUT INFORMATION

Overall Performance Rating Score (OPRS)


Expected Salary Rate


Current Salary Rate


Salary Variance


Shares Earned


Value of each share


Payout Total:


     Performance Base Increase


     Performance Bonus


     Personal Development Share Bonus


PART C - AUTHENTICATION

Discuss evaluation with employee and obtain signature confirming discussion.  Signature of employee does not constitute agreement with TAPPS appraisal.

     Typed Name
Signature
Date

Supervisor





Pay Pool Manager 





Employee 






PART D – VALUES,  ETHICS  & OBJECTIVES

VALUES/ETHICS:

Commitment - Willingly, consistently carrying out goals of organization.  Excellence driven.  Customer focused.
Y
N

Competence - Obtaining, maintaining & applying knowledge, skills and abilities to do the job right.
Y
N

Candor - Being frank, open, honest, and sincere.
Y
N

Courage - Facing and accepting challenges.  Standing up for what you believe is right.
Y
N

Loyalty - Willingly, consistently supporting the organization and its people.
Y
N

Duty - Fulfills professional, legal, and moral obligations.
Y
N

Selfless Service - Putting needs of organization above personal advantage and self-serving interests.
Y
N

Integrity - Possesses high personal moral standards; honest in word; avoids deception.
Y
N

OBJECTIVES:

Employee has demonstrated that they fully understand the Command/Organization Goals and Objectives and how their performance objectives are directly related.
Y
N

COMMENTS:



TACOM APPRAISAL AND PERFORMANCE PAYOUT SYSTEM (TAPPS)  

APPRAISAL AND PAYOUT

PART E:  EMPLOYEE SELF-ASSESSMENT

Provide narrative comments regarding your accomplishments against each factor during the rating cycle:





          





           WEIGHT

Problem Solving: 




Teamwork/Cooperation: 




Customer Relations: 




Leadership:




Communications: 




Resource Management:




PART F - SUPERVISOR ASSESSMENT

Provide narrative comments regarding employee's accomplishments against each factor during the rating cycle and a score for each factor:

Factor:
Factor Score
Factor Weight
Weighted Score

Problem Solving:






Teamwork/Cooperation:






Customer Relations:






Leadership:






Communications:






Resource Management:






PART G - INDIVIDUAL DEVELOPMENT PLAN

Use this block for justification of the Personal Development Share by documenting the accomplishments to the employee's attached IDP.

Based on below justification, employee is awarded a Personal Development Share.
Y
N
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