TACOM APPRAISAL AND PERFORMANCE PAYOUT SYSTEM (TAPPS)  

PERFORMANCE PLAN 

PART A - ADMINISTRATIVE DATA

NAME:


SSN:

Organization:



Broadband:  

· Professional & Business Management 

· Technical Support 

· General Support

                     
Series:                       

Pay Band Level:                  

Appraisal Period    FROM:


TO:

PART B - PERFORMANCE OBJECTIVES

A statement of specific job responsibilities expected of employee during the rating period.  These are based on the organization's mission and goals and should be consistent with the employee's position description.



PART C - VERIFICATION AND AUTHENTICATION

Employee has the appropriate performance benchmarks for their pay band level and if not of equal weight, the weight assigned each factor.
Y
N

Individual performance objectives and how they directly relate to the performance benchmarks have been discussed with the employee.
Y
N

Individual performance objectives and how they directly relate to the Command/ Organization Goals and Objectives have been discussed with the employee
Y
N

Personal Values and Army Ethics specified in Part xx, TAPPS Appraisal and Payout Form, have been discussed with the employee.
Y
N

Employee has a current IDP on file.


Y
N

Verification of beginning of rating cycle discussion on performance objectives, performance benchmarks and weights assigned:

Initial Counseling

Employee's Initials          ________________                                    
Rating Official's Initials   ________________

Date
Mid-Point Counseling

Employee's Initials        __________________

Rating Official's Initials  __________________

Date

