AUTOMATED ACQUISITION

Identified Procurement Request (PR) form requirements. The team examined all the contractual possibilities ranging from full scale development down to small task orders, and identified 38 unique documents that could be automated. Several of these documents had multiple pages. In many cases the documents format was no longer valid due to recent reorganizations at Picatinny plus changing acquisition guidance from higher headquarters. When changes were required, the team coordinated these with both the users and the publication manager. This effort helped to clarify the number and type of forms involved in procurement requests, made sure these forms were both necessary and accurate, and helped to document the flow of those forms at Picatinny Arsenal. 

PAT Team Worked Directly With the Customer. The team divided up to cover every form. Each member was responsible for interviewing the form initiators and/or approvers to document the proper data format, the flow of documents with the process, and the users access to automation tools. During the data collection process, the user community was quickly sold on the advantages of automating procurement packages. Not only were their forms improved (updated), but guidance was added on when to use each form, and help screens were created covering data requirements for every field. The DOIM members then took this data and began creating forms in an electronic medium. While the electronic forms were still in draft stage the PAT team got back together with it’s customers and tested the new electronic forms to ensure the initiators/ approvers understood how to access and prepare the electronic forms and that the forms were adequate for the job. Electronic forms were made available for the workforce in FY96. 

PAT Team Evaluated Automated Systems in Use at Other Commands: The PAT team evaluated three systems in use by DOD. The Pre-award Integrated Document System (PAIDS) in use at Wright Patterson AFB.; the Hanscom Automated RFP Environment (HARE) from Hanscom AFB.; and the Joint Acquisition Management System (JAMS) a cooperative development between STRICOM at Orlando Fl. and the Navy’s NAWC. After careful review the team selected the JAMS system as having the greatest compatibility and usefulness for the Picatinny procurement request environment. In reviewing other systems, the team tried to ensure that the system it selected would not be overturned by a future decision of higher headquarters to standardize on a different system. 

Visited Ft. Monmouth to Observe Automation Efforts. Members of the PAT team went to Ft. Monmouth to observe their efforts to automate the procurement package process. The team discovered that their command had standardized on one group of software applications making it easier to share data, obtain software upgrades, and develop software programs for universal use. Additionally the PAT discovered that Ft. Monmouth was already using an electronic bulletin board to transmit solicitations to commercial vendors, thereby saving weeks in the contract award process. Upon returning the PAT team focused on implementing these improvements at ARDEC. A letter was drafted to the DOIM recommending adoption of a single group of software applications for Picatinny- wide use, the Microsoft Office package. ARDEC has moved forward and is now releasing solicitations, CBD notices, and announcements electronically on the Internet using a local World Wide Web server. 

New STAR in Picatinny’s Future. The PAT team recently issued OGA funding to STRICOM to obtain contractor support for implementing and modifying JAMS to meet Picatinny’s needs. A server to house JAMS when it arrives, and Microsoft SQL Server database software to maintain the data are also being procured. When operational, the new system, named the Streamlined Tools for Acquisition Reform (STAR), will include the Delrina electronic forms, other documents required to generate acquisition plans, strategies, J&A’s, and solicitations will be incorporated. Additionally, there will be special features such as the FAR, DFARS and other Acquisition regulations, plus the Air Force Acquisition Model (AFAM). 

