BENCHMARKING SUMMARY

TOPIC: Identifying best business processes and practices concerning SAP COTS-ERP for implanting in ARDEC and Picatinny communities

ORGANIZATION: AMSTA-AR-RM

DATE: 09/22/2003

OBSERVATION: ARDEC and PEO agreed to strategic direction is to replace government created information technology code for business operations with commercial off the shelf code. This effort requires business process reengineering, change management and IT project skills.

CONTACTS:

George Albinson, 973 724 7376

Darrell Vegh, 973 724 7376

George Cherenack, 973 724 6312
John Natisin, 973 724 6976
Rich D Addario, 973 724 6946
Janet Natisin, 973 724 4070
Cathy Croft, 973 724 2103
Richard Waibel, 973 724 6957
Al Johannesen, 973 724 6971
DISCUSSION: The team visited Lockheed Martin, Raytheon, SPAWAR (Navy), and Gleason Inc., as well as did intensive web based research on COTS-ERP implementations in industry and government organizations with functional and operations similar to ARDEC/Picatinny. Specifically, the Team’s interests were focused on general and administrative functions with emphasis on financial and cost management, with mission support in the areas of product data management and collaboration. Findings:
· The single most important metric is the shut down of legacy systems

· Change management is something that when you think you have done enough, you are just getting started

· Having a consistent champion and leaders who will stand up when called upon is the single most important piece of change management

· Incremental Go Lives of functionality work best given that you get leadership commitment

· SAP is a huge environment wherein only real experts know only portions, so do not expect anyone, including your staff to know it all

· The creation of application extensions and interfaces are anathema to ERP success; limit to the extreme few that count

· Process counts – reengineer and think out of the box – life is change – “Who moved my cheese?”
· Nothing is cheap that has value

RECOMMENDED ACTION:

Who: The CG ARDEC and Tech Director took on the vital leadership role
What: The Team focused on legacy shut down and fast small Go Lives to accomplish the change needed

When: The effort will remain as a top IT priority through FY 14

LESSON LEARNED: The Team took its benchmark knowledge and helped form the OSD level ERP effort in the Office of Logistics Systems Management. ARDEC is recognized as a leader in DOD ERP concepts, is a member of the OSD Enterprise Initiative and owner of Goal number 2, Leveraging Vendors. Our local implementation has experienced the change management turmoil as learned in the study; we have limited extensions of the applications, and have done tremendous work in business process engineering.
REFERENCES: All information has been loaded to the Armament Knowledge Base operating on Oracle iFS.
ARDEC Benchmarking Coordinator;  Sid Markowitz,  AMSTA-AR-QAW-P
DATA ENTERED BY: George Cherenack, Chief, Plans, Analysis and Evaluation

