US ARMY TACOM-ARDEC ACQUISITION CENTER

PICATINNY CENTER FOR CONTRACTING & COMMERCE
The Acquisition Center Benchmark Team conducted a number of studies during the period FY95-98. The suggestions include smarter and more efficient business practices such as streamline, electronic processes/tools, and supplier integration into new product development. The recommendations provide significant benefits and long range application toward reducing cycle time and acquisition costs. These recommendations allow the Acquisition Center to provide leadership and improved service to our customers. Key accomplishments are as follows:

 1. Soldier System Command Teaming and On-line Procurement Data: The Team visited U.S. Army Soldier Systems Command (SSCOM) in Natick, MA to study SSCOM's best procurement processes. This study generated four recommendations regarding Customer-Purchasing Interface (each directorate/activity had its own "dedicated buyer" in SSCOM's Acquisition Center), On-line Procurement Data System (which allows requisition entry directly into the system), and Credit Card Thresholds. The recommendations supported the Acquisition Center justification for realignment activities, electronic digitization process, and Credit Card threshold waivers to enhance customer service and reduce Procurement Lead Times. 

2. FEDSELECT: The Bench Marking Team identified a low cost software tool used to assist technical evaluators and contracting specialist involved with competitive source selection involving trade-off process and Best Value determinations. The tool significantly reduces lead times for preparation of each evaluation report document including generation of questions/clarifications, discussion issues, proposal rating/scoring, source selection determination, and debriefing. The on-line tool is excellent for consensus building and time/status management. The tool promises to reduce pre-award activities (lead times and costs) by as much as 75%. The tool is being used by TMAS and is being integrated with PM Mortars and PM PALADIN/FAASV competitions. 

3. Supply Chain Integration Into New Product Development: This project was co chartered by TACOM-ARDEC Technical Director to perform a comparative study of industry practices regarding Supply Chain Integration Into New Product Development with TACOM-ARDEC IPT's. The ELI BOARD GRADUATE SCHOOL OF MANAGEMENT at Michigan State University as part of the Global Procurement and Supply Chain Bench Marking Initiative developed the industry baseline. The comparison shows that the motivations, program tools, and practices used by world class leaders in industry are similar to practices with TACOM-ARDEC teams with the exception of strategically focusing on the development of a "choice of bookshelf suppliers and technology". Strategically combining techniques of information sharing, customer focus/linked needs definitions, and long range planning; industry establishes an environment of early supplier involvement before any detailed design or contracting activity even begins. This strategy removes "contracting from the critical path" and emphasizes the timely availability of a "bookshelf of technology/supplier alternatives" needed to fulfill customer demands. This reduces development cycle time and costs by as much as 50%. 

4. BUSINESS PROCESS FLOW CHART: The team developed a process flow chart as of DEC95 depicting the document and decision flow from the time a requisition is received through contract award. The team is updating the flow chart to reflect the business process as of Sep96 prior to anticipated reorganization in FY97.  This will be available for historic comparison in the future. This flow chart was incorporated into the Commands Final Report of the Mission Contracting Consolidation Study Group for One TACOM Acquisition Center to CG TACOM.

